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CREATING HIGH-PERFORMANCE TEAMS 

 
------------------------------------------------------------------------- 

 

The Shanghai INNOVA Management Institute delivers a wide range of activity-

based trainings for the development of high-performance teams:  

 

� Building Trust and Respect within Teams 

 

� Intercultural Learning and Team Essentials 

 

� Creating Emotional Competent Teams 

 

� Understanding Yourself, Understanding Others 

 

� Conflict and Communication 

 

� Building Effective Team Leaders 

 

� Developing a Culture of Accountability within Teams and 

Organizations 

 

� World Class Teams: Working across Borders 

 

All trainings are individually designed to suit the specific requirements of our 

clients and integrate assessments, group activities and group coaching with 

lecture and discussion.  

 

For more information please contact  

 

Shanghai INNOVA Management Institute  

Dr. Laurenz Awater, General Manager 

Phone: (021) 5108 8670 or 6225 0477  

Email: info@innova-institute.com.cn or sh.innova@yahoo.com.cn 


